Milford Athletic Booster Club
Monthly Meeting Notes
May 8, 2024

Meeting opened at 7:08 pm

Attendees: Laura Dominique, Julie Klenk, Penni Clemons, Molly Shuluga, Aaron Zupka, Rob Klenk,

Carla Rawlins (Girls VB)

Secretary’s Report (available on Website) — Stu Brown

Treasurer’s Report — Laura Dominique

Books sent out to Executive Board members via email
Summer camp money is steadily coming in
Softball is refunding one of their camps due to facility not being ready in time for camp

President’s Report — Laura Dominique

No report

Team/Program Representative’s Reports

Volleyball (Team Rep - Carla Rawlins)

o Coach Gill asked when the Nest/Meranda Sports Complex will e open — tentative open
house scheduled for 7/30/24 — currently scheduling activities for June, but coaches are asked
to have a Plan B in case it is not ready in time — still waiting on PO# and certificate of
occupancy

Concessions (Penni Clemons)

Penni toured the new football concession stand

Working with Jeff Johnson on where Coke coolers will go and other set-up specifics

Football will have coded entry instead of keyed entry

Surveillance cameras both inside and outside football concession stand

Suggested to add cooler alerts/alarms

Still using same equipment (not getting any new equipment)

If pop/chips are not expired we can donate to MTFD/MFD (pop/chips have a “consume by”
date; while other items have a “best by” date)

Jeff Johnson is working on a place to park/store our cart that is covered and lockable (he doesn't
want any sheds)

Writing up best practices information for new Concessions VP

Biggest complaint in past has been consistency of concessions at all events (i.e. Tennis, Golf,
Softball, Baseball, etc.), so Penni suggested opening concessions at more varsity events when
multiple games/events on same day — need to coordinate with Aaron on schedules

Craft Show (Justin Bonnell)

No report



Hall of Fame (Laura Dominique)



No report

Flight Night (Laura Dominique)

Flight Night profit is approximately $20K
Survey sent out by Molly/Aaron only received 6 responses
o  Most people prefer weekend night (Sat) and like having food/alcohol
Aaron will resend to all athletes/families in grades 7-12 via Final Forms
Look at incorporating senior athletes into the event in some way
Add online option to live/silent auctions

Social Media Report (Molly Shuluga)

Will put survey on Instagram
Create new Facebook page or link it to existing Instagram account

Athletic Director’s Report (Aaron Zupka)

Corbyn (Assistant AD) is leaving at the end of June, so Aaron and team are currently interviewing
for replacement — looking to have decision and BOE approval by next week

Spring sports are doing great and tournaments are starting
Milford, Loveland, and Kings are battling for All Sports trophy

Filing paperwork for Milford Athletic Alumni Foundation (MAAF) — starting members are Aaron
Zupka, Carla Rawlins, Jen Stitt, and Jen Evans

Hired new coaches for sideline cheer, comp cheer, and JV girls volleyball
Coach promotions: Leona Leist from JV to V girls golf; Joe Dumont to boys CC Head Coach

Booster Pass from silent auction at Flight Night will be donated to Wrestling to use as a raffle item
at fundraiser

Soccer bench covers have been approved by all groups, so will be moving forward with installation soon

Baseball/softball batting cases in the Nest will be discussed and voted on at June MABC meeting
(quote is approximately $42K)

New Business

MABC Board elections
o Laura will return as President
o Julie will return as VP Fundraising
o Darragh will return as Treasurer (looking for shadow/replacement, as this will be Darragh's
last year)
Molly will return as Social Media Director
Justin will return as Craft Show Director
Stu will return as Secretary
Penni has resigned as VP Concessions, so we are looking for a replacement (hours between
150-175 per year)

O O O O

Dates to Remember

Next MABC Monthly Meeting — Wednesday, June 12, @ 7pm

Adjournment

Meeting adjourned at 8:23 pm






